
TEOCO SmartCOGS™ 
WHOLESALE COST MANAGEMENT 



Achieve Millions in Cost Savings

GAIN THE ULTIMATE VISIBILITY AND CONTROL OF YOUR EXPENSES

TEOCO SmartCOGS™  is a cost management suite of software and services designed specifically for telecom
providers to manage large volumes of invoices from partners and vendors with efficiency and accuracy. With the
ability to convert nonstandard invoices into electronically loadable formats, it eliminates the messy management of
3rd party operational costs by automating and optimizing how they are collected, analyzed, processed and paid.
The result is millions in operational cost savings for Communications Service Providers (CSPs).

Wholesale Telco Cost Management:
Comprehensive handling of wholesale
telecom invoices, with customizable
workflows for timely and accurate
payments and efficient dispute resolutions.

Utility/Energy Expense Management: 
Centralized management for thousands
of vendors and hundreds of thousands
of monthly utility payments for
electricity, gas, water, and waste,
ensuring timely payments, error
detection, and full invoice visibility with
dedicated support.

Smart City/Pole Rental Expense
Management: Effortless oversight and
management of third-party pole rentals
and invoices.

With SmartCOGS, TEOCO
continually generates an average 
5-12% annual cost savings for its
carrier customers.

SmartCOGS Benefits

INCREASED EFFICIENCY IMPROVED ACCURACY
Eliminate manual errors and costs, with full vendor
management and late invoice tracking.

Identify over and/or under billings, and track
disputes and reconciliations.

EXPEDITED DISPUTE
RESOLUTION

AUTOMATED CODE
ASSIGNMENTS

Expedite the negotiation of dispute claims and the
receipt of credits.

Automatically assign GL and A/P codes using your
own business rules.



AVAILABLE AS A SAAS OR MANAGED
SERVICE OFFERING
SmartCOGS is available as a SaaS or fully
managed service, with expert analysts that
gather, process, analyze, track, and manage each
invoice, providing accurate oversight from
beginning to end.

TEOCO SmartCOGS FEATURES
SmartCOGS enables CSPs to reduce expenses, automate workflows, and improve financial accuracy. Powered by
TEOCO’s BillTrak platform, SmartCOGS features capabilities that ensure the efficient and accurate end-to-end
management of 3rd party invoices - spanning invoice processing, inventory/claims management, payment and
reporting.

INVOICE AUTOMATION & MANAGEMENT
Accept any invoice format, standardizes and validates
data, and manages vendors, media coordination, and
late or missing invoices.

CLAIM CENTER
Automate the entire dispute process, from claim
creation to settlement and resolution.

CUSTOMIZABLE WORKFLOW
Seamlessly integrate your business rules, with
features like email integration and mobile approvals
for remote management.  

ACCOUNTS PAYABLE
Customizable two-way data feeds synchronize
invoice payments with your Accounts Payable
system. 

SMARTMATCH TECHNOLOGY
Enhance inventory matching by integrating invoice
data with SmartCircuit™  to enable accurate forecasts,
accruals, margin analysis, order automation, and
actionable analytics.

REPORTING AND ANALYSIS
20+ standard reports included, plus customizable
analytics on payments, disputes, costs, user
productivity, and management KPIs.

ADD-ON SERVICES
Our highly experienced team of professionals
identifies hidden savings to uncover millions in
hidden cost savings:
Revenue Assurance / Ongoing Network Cost Audits /
Network Grooming / Network Reconciliation and
Optimization



US operator automates entire
wholesale invoice process

Greatly improving its ability to manage
25,000+ monthly invoices in a timely
manner, while lowering overhead costs.

Tier-1 US provider achieved $2B 
in cost savings.

"In partnership with TEOCO, we have
realized more than $2B in accumulated
savings,"

- Paul W. Schieber Jr. 
Former VP & Controller, Sprint 

FOR MORE INFORMATION
For over 30 years, TEOCO has helped CSPs run profitable businesses. Contact us today to schedule a demo and
experience firsthand how TEOCO SmartCOGS can help improve margins, cut costs and optimize your telco business.

Visit: www.teoco.com

Contact: hello@teoco.com

Follow: LinkedIn

MANAGING $3B IN WHOLESALE COST INVOICES EVERY
MONTH
Our SmartCOGS cost management service processes over $3 Billion in wholesale cost invoices every month,
resulting in an average of 5-12% annual cost savings for our carrier customers.

http://www.teoco.com/
mailto:hello@teoco.com
https://www.linkedin.com/company/teoco/

