


RAPIDLY DEPLOY NEW
SERVICES AND TECHNOLOGIES

OPERATIONAL OVERSIGHT AND CONTROL OF TRANSPORT NETWORK SERVICES -
FROM PLANNING TO DELIVERY

As Communication Service Providers (CSPs) accelerate technology deployments and consolidate networks, the
demand for greater bandwidth and operational efficiency continues to grow. Yet fragmented internal
processes often hinder these strategic initiatives, driving up costs, eroding margins, and limiting the agility
needed to deliver exceptional customer experiences.

SPEED AND GROWTH OF NEW SERVICES DEPEND ON AN EFFICIENT DEPLOYMENT
MODEL BUILT ON RELIABLE DATA AND OPERATIONAL EXCELLENCE.

Many CSP operations rely on disjointed systems and manual workflows that limit visibility across planning,
implementation and decommissioning activities. The result is siloed operations, missed dependencies and
delayed service rollouts.

TEOCO SmartOps™ brings order to this complexity by unifying processes across the entire transport network
lifecycle. From planning and design to integration, optimization and decommissioning, SmartOps provides the
structure, data accuracy and automation needed to accelerate service delivery, control costs and strengthen
customer satisfaction. With SmartOps, CSPs can deploy new technologies faster, optimize existing networks,
and manage transformation with ease.

SmartOps Benefits

@ Deep telecom expertise supporting ©  Professional project management
transport engineering and technical delivers on-time, on-budget results
support operations. with intelligent visibility into key

@ Scalable expert resources to support metrics.
penng of raplq growth and @ End-to-end transport lifecycle
specialized projects. management from planning to test

@ Secure, collaborative platform and turn-up.

enabling multi-team access and real-
time project insight.




TEOCO SmartOps

SmartOps™ unifies planning, implementation, analytics, optimization, and reporting into a single platform for
managing transport networks. It streamlines the full engineering lifecycle for CSPs—from design and ordering
to deployment, SLA management, and performance insight. Backed by TEOCO's telecom expertise and secure
cloud platform, SmartOps boosts data accuracy, speeds service delivery, increases profitability, and provides
end-to-end visibility across projects and assets.

PLAN

Plan, design, and optimize fixed and message networks
across multiple technologies. One stop shop to streamline
RFP  management, contract negotiation, network
planning, routing, and financial analysis.

IMPLEMENT

Accelerate deployments with expert ordering of CSP work
orders, ASRs/LSRs, and inventory. Keep projects on track
via documentation, proactive oversight, and seamless
testing and activation.

ANALYZE

Unlock actionable insights on projects, networks, and
finances for smarter decisions. Track performance,
capacity, SLAs, numbering, and costs to align growth with
standards and commitments.

® O

OPTIMIZE

Drive efficiency with analytics for network growth, M&A
integration, decommissioning, and targeted projects—
delivering peak performance and cost savings.

&

VISUALIZE (REPORTING & DASHBOARDS)
Turn data into real-time intelligence via dashboards.
Monitor circuits, numbering, orders, and workflows,
integrating with TEOCO SmartHub for full lifecycle
visibility.
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http://www.teoco.com/
mailto:hello@teoco.com
https://www.linkedin.com/company/teoco/

